
COMPANY 
STRATEGY 
DAY 
Building strategies that delivers tangible 
results for your business



“FAILING TO PREPARE 
IS PREPARING TO FAIL.”

Introduction

We offer bespoke strategy facilitation packages to 
deliver a 12-month business plan, backed by the 
strategy to achieve your goals and objectives.

How many times have you reached the end of the year 
without a plan for the next 12 months and beyond? It’s more 
common than you’d like to think. But often the hardest 
part of strategic planning isn’t the idea generation and 
implementation, but rather, knowing where to start.

And that’s the thing. There’s no singular roadmap to 
success in business. Of course, there is commonality in the 
challenges and opportunities we face, but the bottom line is 
that every business is different.

As part of our company strategy days, we offer a one-day 
workshop session facilitated by our business advisors. The 
result will be confirmation of our business ambitions for the 
next 12 months and a plan to achieve these.

If you want to improve your chances of business success 
next year, we can help.

moveatpace.com



With our strategy projects, we will provide an agenda to ensure we cover key areas. 

Firstly we start by reviewing business objectives and goals for the next year. 

We’ll review these against current performance and then working collaboratively with 
your leadership team, we’ll critically review each business function to identify the core 
strategy to meet your objectives.

Finally we document all agreed actions to provide accountability and support for your 
plan as you progress.

PROCESS
Frictionless business planning starts with the end in 
mind, and designs your path to success.

Preparation Collaboration Accountability

To get the best from 
our strategy days, we 
ensure a structured 

process is adhered to, 
ensuring a strategic plan 

is completed.

During our strategic 
session, we work to 

understand the team, 
your services, your 
limitations and the 

opportunities previously 
undisclosed.

Our company strategy 
days start long before 

the group session 
begins. We’ll work with 
your leadership team 
to set ambitious but 

realistic goals.
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FIND OUT MORE
If you want to explore the options of working with us, please 
contact our team using the details below. 

Once we have a few initial details, we’ll set up a completely 
free discovery call to understand how we might work best 
together. 

Connor McAuley
business@moveatpace.com
moveatpace.com


